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INTRODUCTION 
The PEAKE 2C  Nita M. Lowey 21st Century Community Learning Center program began and finished the 

year with COVID-19 protocols in place. The district offered students the opportunity to choose between virtual and 
in person learning. They could change after each grading period. The program was in-person, except when the 
district closed due to health concerns.  Because of these issues, program attendance was lower than in the past 
two years. 

 
PART I PEAKE 2C AFTERSCHOOL PROGRAM INTRODUCTION 

The PEAKE 2C program is funded through a grant awarded by the Ohio Department of Education from monies 
provided by the federal 21st Century Community Learning Centers Grant. The mission of the program aligns with 
the objectives listed below. 

• Participants in PEAKE 2C  will demonstrate educational and social benefits and positive behavioral 
changes. 

• PEAKE 2C  will deliver high quality programs, with evidence-based educational and developmental 
services that positively affect student outcomes in attendance and academic performance, and that result 
in decreased disciplinary actions or other adverse behaviors. 

• PEAKE 2C  will ensure that the out of school activities target the student’s academic needs and align with 
instruction during the school day. 

• PEAKE 2C  will deliver evidence-based opportunities that promote family involvement and family literacy, 
and that result in family members engaging in their children’s learning, either at home, at programs 
sponsored by the center, or elsewhere in ongoing and meaningful ways. 

• PEAKE 2C  will establish and maintain relationships with other community-based organizations and local 
education agencies that provide ongoing partnerships of mutual support, and that result in strengthened 
implementation of the 21st CCLC program. 
 

A. Program Summary 
The 2020-21 PEAKE 2C program is in the third year of a five year 21st CCLC grant and is open to all 

students grades 5-8. The mission of this program aligns with the objectives of the 21st Century Performance 
Measures (PM for the remainder of this evaluation). 

 
21st Century Community Center Learning Grantee Gallia-Vinton ESC (125682) 

Grant Number 11408 

Grant Year 3 

Location Chesapeake Middle School 
10335 Co. Rd. 1 
Chesapeake, OH 45619 

Length/Days Monday-Friday 7:00 a.m. – 8:00 a.m. 
Monday-Thursday 2:45 p.m. – 5:15 p.m. 
October 12, 2020-April 16, 2021 

Grade levels Grades 5-8 

Programming Path B - Out of School: Before and After School hours 

Program Manager John Gibson 

Site Coordinator Kathy Gosselin 

Primary Partner St. Mary’s Hospital 
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B. Program Performance Objectives (established by grant application) 

PPO 1 By May 2021, 40% of targeted students that attend the program 30 days or more will meet or exceed their 
typical growth measure on the I-Ready Reading Assessment. 
  
PPO 2 By May 2021, 40% of targeted students that attend the program 30 days or more will meet or exceed their 
typical growth measure on the I-Ready Math Assessment. 
 
PPO 3 As of May 2021, 70% of the students that attend after school for 30 days or more will achieve a day school 
attendance rate of at least 90% for the school year.  
 
PPO 4 As of May 2021, teacher surveys will report 70% of the students that attend afterschool for 30 days or more 
have satisfactory or above homework completion, class participation, and behavior management rates. 
 
PPO 5 As of May 2021, teacher surveys will report that 70% of the students that attend afterschool for 30 days or 
more have a satisfactory or above rating in reading. 
 
PPO 6 As of May 2021, teacher surveys will report that 70% of the students that attend afterschool for 30 days or 
more have a satisfactory or above rating in math. 
 
PPO 7 By May 2021, at least 70% of the parents of students that attend PEAKE for 30 days or more will engage in 
two or more opportunities involving student learning.  
 
PPO 8 By May 2021, at least 70% of the parents that engage in two or more opportunities will report them as 
increasing their capacities to support students’ success. 
 
C. Program Site Information 

Chesapeake Middle School has a population of 402 students in grades 5-8 and is the site school for the 
PEAKE 2C 21st Century Community Learning Center.  38.2% of the students are identified as Economically 
Disadvantaged according to the 2018-2019 Ohio Report Card. 14.3% of the students have been identified as having 
disabilities.  
 
D. Participation and Populations Served (Appendix F) 

• 67 Students attended one or more days in the Hornets program from October 12, 2020 to April 
16, 2021 

• Enrollment by grade level 
o 5th grade 23 
o 6th grade 19 
o 7th grade 15 
o 8th grade 10 

 

• 43 Students (64%) attended the program 30 days or more. 
 

• Enrollment by Gender 
o Male  32 
o Female  35 

 

• Enrollment by Race/Ethnicity 
o Asian    1 
o Black    1 
o White  65 
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• Other Enrollment Categories 
o Economically Disadvantaged 37 
o Students with Disabilities  12 

 
E. Services Offered (Appendix F) 

1. Academics  
Homework assistance, tutoring, and literacy activities were offered each morning and evening. 

Over 2 hours of literacy and math enrichment were scheduled each week (PM 2.6 and PM 2.7) for 
program attendees from October 12, 2020 to April 16, 2021 

 
2. Positive Youth Development 

A variety of positive youth development activities were offered during the program. Participants 
had the opportunity to rotate to new positive youth development activities each week. Among the 
activities offered were:  

• Community Service 

• Career Exploration 

• College Readiness 

• Entrepreneurship 

• Mystery in History 

• Prodigy Club 

• Journalism 

• Readers Theater 

• Engineering 

• Games Inside and Out 

• Book Club 

• Photography 
 

 
3. Family Engagement 

• November 23, 2020     Virtual Thanksgiving at the PEAKE 

• December 16, 2020  Virtual Christmas at the PEAKE 

• March 17, 2021   Virtual St. Patrick’s Day at the PEAKE 
 
F. Staffing (Appendix F)  

• 2 Administrators 

• 9 School Day Teachers 

  

 
G. Program Partners (Appendix F) 

• St. Mary’s Medical Center (primary partner) 

• Briggs Library 

• Ohio University 

• Chesapeake Union Exempted Village Schools 

• Gallia-Vinton ESC 
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PART II  EVALUATION METHODOLOGY 
               This section includes a description of the evaluation methodology, target population, data collection 
methods and tools, the limitations and challenges encountered during the evaluation process as well as the 
evaluation and dissemination. Additional documentation has been collected by the program as part of the 
Compliance and Performance Assessment (CAPA) submitted to the Ohio Department of Education. 
 
 A. Evaluation Design 

The evaluation plan was guided by the program Logic Model (Appendix A).  Aspects of the evaluation plan 
followed a quasi-experimental design and other parts were non-experimental.  Two main aspects of the evaluation 
design included: 

1. Process Evaluation: Measuring the quality of the afterschool program components. (Appendix B, 
Appendix C) 

2. Outcome Evaluation: Measuring the impact of the program components (Appendix E)  

• Additional details on each of these aspects of the evaluation is found in Section IV-Findings Related to 
Evaluation Questions.    

 
B. Target Population   

The target population, as determined by grant criteria, were students in grades 5-8 who were regular 
attendees (30 or more days of attendance) in the afterschool program. 
 
C. Data Collection Methods and Tools                                        

Data, both qualitative and quantitative, was collected and analyzed.  Specific instruments used to collect 
data are included in the Appendix. Tallied results, collection dates and response rates are also included with the 
data collection tools. Documentation has been submitted via the CAPA portal to the Ohio Department of 
Education Listed below are the data collection methods/data sources that were used for the final evaluation. 
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CMS Assessment Calendar 
 

Timeline for Data Collection and Grant Requirements    Date Completed 

• 23 Categories & 105 Criterion from Measuring the Quality    January 
of the Afterschool Program Components              

• I-Ready Reading Scores        Beginning, Mid-Year,  
and EOY Report   

• I-Ready Math Scores        Beginning, Mid-Year,  
and EOY Report  

• Reading Report Card Grade Reviews*     1st- 4th quarters 

• Math Report Card Grade Reviews *       1st- 4th quarters      

• Family Event Surveys       October-April               

• AIR Youth Motivation, Engagement, and Beliefs Survey   November and April 

• Tactile Mid-Year APR Data       January              

• Site Visit Interviews       (various)                

• Parent Satisfaction Survey       April  

• Student Satisfaction Surveys      April                                  

• Afterschool Staff Satisfaction Surveys     April    

• Day School Classroom Teacher Survey*     April                     

• Five Question Classroom Teacher Survey*     May        

• Attendance Records*       June         

• Items Logged for CAPA Documentation      June         

• Tactile End of the Year APR Data       July         

• Ohio Statewide ELA Assessment Scores (in applicable grades)*  July   

• Ohio Statewide Math Assessment Scores (in applicable grades)*  July    

• CAPA Documentation       Sept-July  
 
*Regular attendees (those students attending the program over 30 days) 

D. Limitations of the Evaluation and Challenges Encountered 
During this school year, the afterschool program, with the help of the Ohio Department of Education was 

better prepared to meet challenges presented by the ongoing pandemic. State testing data, because of the 
cancelation of last year’s test, is not relevant for this evaluation. The program was site-based, except when the 
school district was closed due to health concerns. Remote learning was offered during these times. All family 
engagements were virtual events. 

The Ohio Department of Education’s contract with AIR expired at the end of the last school, and thus-far 
no state evaluator has been hired. Because of this, the AIR Youth Motivation, Engagement, and Beliefs Data Report 
was not available for this evaluation. 
 
E. Evaluation Use and Dissemination 

The evaluator and program manager began data collection in November 2020 and completed the report 
in August 2021.  The mid-year evaluation was shared with the stakeholder team in February.  The executive 
summary will be shared with day school staff at the beginning of the next school year and with the afterschool 
staff at the orientation meeting in September. Portions of the report will be shared on the school website in 
September and at the initial stakeholder/advisory team meeting for the program year, as well as the program 
primary partners. 
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PART III  EXECUTIVE SUMMARY OF KEY FINDINGS 
 

The PEAKE 2C program is funded through a grant awarded by the Ohio Department of Education from monies 
provided by the federal Nita M. Lowey 21st Century Community Learning Centers Grant. An evaluation plan was 
formed by the program leadership and the external evaluator at the beginning of the year to measure the 
programs’ impact. The  program achieved seven of the eight Program Performance Objectives (PPO). The 
objectives (PPOs) to be measured are established by the grant application submitted to the Ohio Department of 
Education.  
 
A. Academics  
 Evaluation Question 1: Have the homework assistance opportunities benefitted students? 

• Program Performance Objective (PPO) 4: As of May 2021, teacher surveys will report 70% of the 
students who attend afterschool for 30 days or more will have satisfactory or above homework 
completion, class participation, and good behavior management rates for the school year. 
(ACHIEVED) 

 
Evaluation Question 2: What evidence is there to suggest the afterschool program is having an impact 
on students’ reading outcomes? 

• PPO 1 By May 2021, 40% of targeted students that attend the program 30 days or more will 
meet or exceed their typical growth measure on the I-Ready Reading Assessment. (ACHIEVED) 

• PPO 5: As of May 2021, teacher surveys will report 70% of the students who attend afterschool 
for 30 days or more will have satisfactory or above rate in reading. (ACHIEVED) 

 
Evaluation Question 3: What evidence is there to suggest the afterschool program is having an impact 
on students’ math outcomes? 

• PPO 2 By May 2021, 40% of targeted students that attend the program 30 days or more will 
meet or exceed their typical growth measure on the I-Ready Math Assessment. (Not achieved) 

• PPO 6: As of May 2021, teacher surveys will report 70% of the students who attend afterschool 
for 30 days or more will have satisfactory or above rate in math. (ACHIEVED) 
 

 Evaluation Question 6: What is the level of stakeholder satisfaction? 
 

1. Homework Assistance  
The PEAKE 2C afterschool program was successful in providing meaningful homework assistance 

opportunities. Both PPO 4 and PM 1.2 were met (regarding homework completion).  The data shows that 
the students, staff, and parents valued the help provided for homework (see Appendix and Outcome 
Evaluation question 1 section). 89% of the parents of regular attendees agreed that the afterschool 
program helped their child with homework completion. 85% of the students regarded homework 
assistance as a benefit of the program. 80% of the school day teachers noted improvement in this area for 
students attending the program.  83% of the day school ELA and math teachers were satisfied with regular 
attendees’ homework completion. 

  
2. Achievement Data 

In addition to daily math and literacy remediation and enrichment, the program provided one-
on-one tutoring for students. 50% of the regular attendees met or exceeded their growth target on the I-
Ready reading assessment (PPO 1). 75% of the regular attendees maintained or improved their 
English/Language Arts grade from the 1st quarter to the 4th quarter (PM1.2). In mathematics, 30% of the 
students met or exceeded their growth target (PPO 2).  84% of the regular attendees maintained an “A” 
average or improved their math grade from the 1st quarter to the 4th quarter (PM 1.2). 100% of the staff 
surveyed valued the academic support of the program, and the parents surveyed clearly valued the 
academic supports provided by the program 
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“ (My child) is able to get his work finished with help from the teachers…” – Parent 
 
“The program has made a huge difference academically and emotionally to many of our 
students.” – Staff member 

 
“…I see that students learn more and complete assignments due to their participation in the 

afterschool program.” -  Staff member 

“…it is a great program for students to get extra help with their academics.” - Staff member 

 
B. Positive Youth Development/Social-Emotional Wellness 

Evaluation Question 4: What impact have the youth development activities had on the social-emotional 
wellness of students? 

• PPO 3: As of May 2021, 70% of students that attend afterschool 30 days or more will achieve a 
day school attendance rate of at least 90% for the school year. (ACHIEVED)  

• PPO 4: As of May 2021, teacher surveys will report 70% of the students who attend afterschool 
for 30 days or more will have satisfactory or above homework completion, class participation, 
and good behavior management rates for the school year. (ACHIEVED) 
 

Evaluation Question 6: What is the level of stakeholder satisfaction? 
 

The PEAKE 2C program was successful in promoting the development and well-being of students 
and this is an area of strength. 65% of the students surveyed on the Student Afterschool Satisfaction 
survey felt happier or less stressed while attending the afterschool program. The Youth Development 
Asset Survey indicated that 79% of the regular attendees were impacted positively by attending the 
program (all items). The parents surveyed overwhelmingly indicated that PEAKE 2C helped their child in 
developing positive behavior. The PEAKE 2C program offered a rotating schedule weekly of programs and 
activities to  promote the development and well-being of students. These activities contributed toward 
meeting PM 2.1 through 2.4. 100% of the staff surveyed recognized the impact of the program on the 
social-emotional wellness of the students. The attendance goal of PPO 3 was met. 93% of the regular 
attendees achieved a 90% or better attendance rate for the school year. 64% of the enrolled students 
attended the program 30 days or more, meeting the measure of PM 2.5. 

 
 

“I think that, for these kids over the years, this socialization/caring/academic help changes their 

future selves for the better. They are more likely to interact with people, do better in school, and I 

think they are happier.” - Staff member 

“…If it were not for the program, some kids would go home and be alone. I think those kids are 

especially happy to be with friends and mentor teachers.” - Staff member 

“The afterschool program is an invaluable asset to our students. It offers them a safe, caring 
environment where they can get help with schoolwork or just make positive connections that are 
missing from their lives. I believe it keeps many of our students out of trouble and provides them 
with positive feedback they might not get elsewhere.” – Staff member 
 
“(the program) helps my child focus on priorities.” Parent 
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C. Family Engagement 
Evaluation Question 5: What evidence is there to suggest that participation in afterschool parent 
engagement activities influence the parent’s ability to support their child’s education? 

• PPO 7: By May 2021, parents of the students that attended afterschool will engage in three or 
more opportunities relative to student/family needs. (ACHIEVED) 

• PPO 8: By May 2021, at least 70% of the parents that take part will report increasing their 
capacities to support student success. (ACHIEVED) 

 
Evaluation Question 6: What is the level of stakeholder satisfaction? 
 

The parents surveyed were very satisfied with family engagements offered by the program. 
Three virtual family engagement events were held during the program year. A total of 129 students, 
parents, staff, family members attended. 83% thought the event was positive for the family to attend, and 
88% considered the afterschool program an important part of their child’s education. The family 
engagements focused on literacy, math skills and connecting families. 

 
“ Very good activity and had a lot of fun with the kiddos…laughed a lot.” – Parent 
 
“Awesome program!” - Parent 

 
 

Event  PEAKE 2C Family Engagements 
2020-21  

  

Virtual Thanksgiving at the 
PEAKE 
11/23/20 

“Students were sent home with a Virtual Thanksgiving packet the week before and a 
flyer letting them know about the event and time and Google Meet Code. In the packet 
there was a Thanksgiving craft, some microwave popcorn, a math enrichment activity 
relating to Thanksgiving and an I-Spy Thanksgiving activity. There was also a flyer of 
important phone numbers of agencies and services throughout our district that could 
possibly be of service to our PEAKE families during this Pandemic. The kids were 
instructed to have their popcorn ready to eat so we could snack together.  We started 
with some Thanksgiving jokes from different staff members.  We then played a Kahoot 
with Thanksgiving trivia.  Following the game, the students and parents were asked to fill 
out a survey on Google Forms, that would also count as our attendance. Next, we had a 
few more jokes, followed by our turkey craft. Thanksgiving trivia was then discussed.  We 
learned some not-so-well known facts about Thanksgiving.  As the hour progressed, we 
shared a few more jokes and engaged with the students and discussed their 
Thanksgiving traditions.  Students were encouraged to complete the additional activities 
and share them with us virtually or bring them back to school.”  

Attendance Total attendance: 55 

Survey Results  
100% positive responses   
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Virtual Christmas at the 
PEAKE 
12/16/20 
 
 
 
 
 
 
 
 
 
 
 
 
  

“Students were sent home a packet the week before in preparation of the event.  The 
packet included hot chocolate, candy canes, and Christmas tree cakes for their snack.  
Our craft project was the painting of Christmas ornaments.  All supplies were included in 
the packet as well.  Also included in the packet were math/reading Christmas enrichment 
worksheets along with a list of Community Resources for the parents to keep in this time 
of uncertainty.  Students logged in to a Google Meet and the party was ON!  We started 
with some Christmas jokes and a KaHoot on Christmas Songs.  After the KaHoot we had 
the parents and students fill out the attendance/questionnaire on Google Forms.  More 
jokes and then we had the kids start on painting their ornaments.  Parents and siblings 
were able to assist.  While we were all doing the craft together, we played a game of 
"Fake or Real" Christmas Traditions.  As the event was taking place, we were sipping hot 
chocolate and eating goodies that were sent home.  Kids were very engaged with all the 
teachers, and parents were appreciative of the staff taking time virtually to connect with 
their kids.  Lots of happy, cheerful interaction took place as our Middle School PEAKE 
Program brought Christmas into the homes or several of our students.” 

 Attendance Total attendance: 48 

 Survey Results  
100% positive responses  

  

Virtual St. Patrick’s Day at 
the PEAKE 

“Students were sent home a packet the week before in preparation of the event.  The 
packet craft supplies, a snack, and a drink. Also included were math/reading enrichment 
worksheets along with a list of community resources for the parents, as well as 
information about programming from the Briggs Library. Our craft project was making 
leprechaun. Students logged on to a Google meet and got started. A special guest shared 
about her trip to Ireland. A Kahoot game was played with a St. Patrick’s Day theme.” 

 Attendance Total attendance: 26 

 Survey Results 
 

96% positive responses  



 

 

PART IV  FINDINGS RELATED TO EVALUATION QUESTIONS 

This section will focus on the process evaluation and the outcome evaluation. The process evaluation 
references the tool used for self-evaluation. The outcome evaluation will focus on the six questions used to 
evaluate the program through data collection. 
 
A. Process Evaluation 

A Practitioner’s Guide: Building and Managing Quality Afterschool Programs from the National Center for 
Quality Afterschool was used to evaluate the quality of the Hornets program. The guide is a source for self-study of 
the key practices that contribute to successful programs, identifying four components around which an evaluation 
may be built. It provides an in-depth description of the characteristics of high-functioning organizations and 
accompanying rubrics to assess the level of practice within afterschool programs. (Appendix B)  
 

1. To what extent does the PEAKE 2C Afterschool Program meet the criteria set forth in the publication, 
Building and Managing Quality Afterschool Programs?   

In December, the 37 criteria from Building and Managing Quality Afterschool Programs were 
reviewed and rated by the afterschool staff and evidence of each criterion was noted and given a ranking 
of 1 to 5 with 5 being exemplary. The results were reviewed and discussed in January. None of the 
criterion received a ranking below 3. Therefore, the program is considered to have the characteristics of a 
high-functioning afterschool program. 

 
B. Outcome Evaluation 

This section gauges the impact of the services on the intended population using the guidelines of the 
Measuring the Impact of the Afterschool Program chart for PEAKE 2C (Appendix E), which was developed by the 
Stakeholder/Advisory team. The evaluator had access to documentation and evidence from various sources 
including student data, surveys from parents, staff, and students, teacher reports, interviews, and CAPA notebook 
documentation.  There are items in the quantitative data where the total number of students may not be the same 
from one category to another. This is due to students moving, students not testing, or other reasons. For example, 
a student may have moved into the district, thus not taking last year’s state test, but did take this year’s test. The 
student’s data would be used for testing data but obviously could not be used for the comparison.  

 
1. Have the homework assistance opportunities benefitted students? 

The following data indicates that all surveyed stakeholders valued the program’s homework 
assistance, and it is consistently mentioned by students, staff, and parents in interviews and survey 
responses. This is an area of strength for PEAKE 2C. Questions regarding the benefit of homework 
assistance were included on a portion of the parent surveys afterschool staff survey, classroom teacher 
surveys, and student survey (Appendix G thru L).  PPO 4 was achieved with an 83% satisfaction with the 
regular attendees’ homework completion rate (see PM 1.2).  The School Day Teacher Satisfaction Survey 
data is supportive of the impact on homework. 85% of the regular attendees felt having the homework 
help offered by PEAKE 2C was important.  Parents (89%) said that the program consistently helped their 
child complete homework.  The chart below indicates the results of each survey question related to 
homework completion, and the response rate. (Regular attendees = those students with 30 or more days 
attendance) 

 

• (PPO) 4: As of May 2021, teacher surveys will report 70% of the students who attend afterschool 
for 30 days or more will have satisfactory or above homework completion, class participation, 
and good behavior management rates for the school year. (ACHIEVED) 

• PM 1.2 Students regularly participating in the program demonstrate continuous improvement as 
measured by the percentage of 21st Century program participants with teacher-reported 
improvement in homework completion, class participation, grades in math and reading, and 
classroom behavior. (MET) 
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HOMEWORK ASSISTANCE DATA 

Source Date 
Completed 

Response Rate Questions Related to 
Homework Completion 

Results  

Parent 
Afterschool 
Satisfaction 
Survey 

April 2021 9 Item 2: The afterschool 
program has helped my child 
get his/her homework 
completed satisfactorily.   

89% Yes 
 

Afterschool 
Staff 
Satisfaction 
Survey 

April 2021 9 Item 4: The Afterschool 
Program offers assistance to 
students that relates to what is 
being taught during the school 
day.  

100% Agree 

 

Student 
Afterschool 
Satisfaction 
Survey 

April 2021 20  Item 4: Do you feel that having 
help with your homework is 
important?  
 

85% Yes 

School-Day 
Teacher 
Afterschool 
Satisfaction 
Survey 

April 2021 15 surveys 
completed 

Item 3: Homework has 
improved both in completion 
rate and quality for students 
attending the program. 

80% Yes 
 

Five Question 
Classroom 
Teacher Survey 

April 2021 Classroom 
teachers rated all 
regular attendees  
 

Item: Satisfactory or Above 
Homework Completion 

83% 

 
2. What evidence is there to suggest the afterschool program is having an impact on student’s reading 

outcomes?  

• PPO 1: By May 2021, 40% of targeted students that attend the program 30 days or more will 
meet or exceed their typical growth measure on the I-Ready Reading Assessment. (ACHIEVED) 

• PPO 5: As of May 2021, teacher surveys will report 70% of the students who attend afterschool 
for 30 days or more will have satisfactory or above rate in reading. (ACHIEVED) 

• PM 1.1 Students regularly participating in the program demonstrate continuous improvement in 
achievement as measured by the percent of 21st CCLC regular program participants who move 
from “basic” or “limited proficiency” to “proficient” or above in reading and mathematics on 
Ohio’s statewide assessments. (N/A) 

• PM 1.2 Students regularly participating in the program demonstrate continuous improvement as 
measured by the percentage of 21st Century program participants with teacher-reported 
improvement in homework completion, class participation, grades in math and reading, and 
classroom behavior. (MET) 

• PM 2.1 100 percent of sites deliver enrichment opportunities in literacy that utilize evidence-
based strategies and practices, as defined by the Ohio Department of Education. (MET) 

• PM. 2.6 100 percent of Path C programs provide at least 2 hours on average of literacy 
enrichment per week. (MET) 

 
The program’s impact on reading was measured by report card grades, surveys completed by 

program regular attendees, I-Ready data, and surveys completed by staff. 50% of the program’s regular 
attendees had met or exceeded their growth goal on the I-Ready Reading Assessment, meeting PPO 1.  
PPO 5 was met with 85% of the regular attendees rated satisfactory or above. 75% of the regular 
attendees maintained improved their grade from the first quarter to the fourth quarter (PM 1.2.). 28% of 
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the students maintained an “A” average for the year. (Regular attendees = those students with 30 or 
more days attendance) 

 
READING/LITERACY DATA 

Source Date 
Completed 

Response Rate Questions Related to Reading 
(if applicable) 

Results  

I-Ready 
Reading 
Assessment 

May 2021 All Regular 
Attendees 

N/A   50% of the regular 
attendees met or 
exceeded their growth 
target. 

Report Card 
Grades 

May 2021 All Regular 
Attendees 

N/A  
 
 

75% maintained or 
improved from the 1st 
quarter to the 4th 
quarter.  

Student 
Afterschool 
Satisfaction 
Survey 

April 2021 20 Item 5: Do you feel that you 
are doing better in reading 
since you started coming to 
the afterschool program? 

45% Yes  

Five Question 
Classroom 
Teacher Survey 

April 2021 Classroom 
teachers rated all 
regular attendees  
 

Item: Satisfactory or Above 
Reading 

85% 

 
ELA Report Card Grades Comparison from 1st Quarter to 4th Quarter  

Grade Improved Declined Same Total % Maintained 
or improved 

Grade Five 3 2 5 10 70% 

Grade Six 2 5 6 13 62% 

Grade Seven 1 1 3 5 80% 

Grade Eight 0 0 4 4 100% 

Total 6 8 *18 32 75% 

*9 students maintained an A from the 1st to the 4th quarter 
 

I-Ready Assessment  

 
 
 
 
 

 
 

Grade Met or 
exceeded 

growth 
measure 

Did not meet 
growth 

measure 

N/A Total Percentage of 
students who 

met or exceeded 
goal 

Grade Five 4 4 2 10 50% 

Grade Six 6 4 3 13 60% 

Grade Seven 1 0 4 5 100% 

Grade Eight 0 3 1 4 0% 

Total 11 11 10 32 50% 
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3. What evidence is there to suggest the afterschool program is having an impact on students’ math 
outcomes?  

• PPO 2: By May 2021, 40% of targeted students that attend the program 30 days or more will 
meet or exceed their typical growth measure on the I-Ready Math Assessment. (Not achieved) 

• PPO 6: As of May 2021, teacher surveys will report 70% of the students who attend afterschool 
for 30 days or more will have satisfactory or above rate in math. (ACHIEVED) 

• PM 1.1 Students regularly participating in the program demonstrate continuous improvement in 
achievement as measured by the percent of 21st CCLC regular program participants who move 
from “basic” or “limited proficiency” to “proficient” or above in reading and mathematics on 
Ohio’s statewide assessments. (N/A)  

• PM 1.2 Students regularly participating in the program demonstrate continuous improvement as 
measured by the percentage of 21st Century program participants with teacher-reported 
improvement in homework completion, class participation, grades in math and reading, and 
classroom behavior. (MET) 

• PM 2.2 100 percent of sites deliver enrichment opportunities in mathematics that utilize 
evidence-based strategies and practices, as defined by the Ohio Department of Education. (MET) 

• PM 2.7 100 percent of Path C programs provide at least 2 hours on average of math enrichment 
per week. (MET) 

 
While falling short of the objective of PPO 2, data indicates a positive impact on students’ math 

outcomes. The program’s impact on math was measured by report card grades, a survey completed by 
program regular attendees, I-Ready data, and a survey completed by regular classroom teachers. 30% of 
the program’s regular attendees had met or exceeded their growth goal on the I-Ready Math Assessment. 
PPO 6 was met with 80% of the regular attendees rated satisfactory or above by the classroom teachers . 
84% of the regular attendees maintained or improved their grade from the first quarter to the fourth 
quarter (PM 1.2), with 25% of the students maintaining an “A” average for the year. (Regular attendees = 
those students with 30 or more days attendance) 

 

MATH DATA 

Source Date 
Completed 

Response Rate Questions Related to Reading 
(if applicable) 

Results  

I-Ready Math 
Assessment 

May 2021 All Regular 
Attendees 

N/A   30% of the regular 
attendees met or 
exceeded their growth 
target. 

Report Card 
Grades 

May 2021 All Regular 
Attendees 

N/A  
 
 

84% maintained or 
improved from the 1st 
quarter to the 4th 
quarter.  

Student 
Afterschool 
Satisfaction 
Survey 

April 2021 20 Item 6: Do you feel that you 
are doing better in math since 
you started coming to the 
afterschool program? 

65% Yes  

Five Question 
Classroom 
Teacher Survey 

April 2021 Classroom 
teachers rated all 
regular attendees  
 

Item: Satisfactory or Above 
Math 

80% 
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Math Report Card Grade Comparison from 1st Quarter to 4th Quarter 

Grade Improved Declined Same Total % Maintained 
or improved 

Grade Five 5 1 4 10 90% 

Grade Six 5 1 7 13 92% 

Grade Seven 2 1 2 5 80% 

Grade Eight 0 2 2 4 50% 

Total 12 5 *15 32 84% 

*8 students maintained an “A” average from 1st to 4th grading period   
 

I-Ready Assessment  

 
 
4.   What impact has the youth development activities had on social/emotional wellness of students?  

• PPO 3: As of May 2021, 70% of students that attend afterschool 30 days or more will achieve a day school 
attendance rate of at least 90% for the school year. (ACHIEVED)  

• PPO 4: As of May 2021, teacher surveys will report 70% of the students who attend afterschool for 30 
days or more will have satisfactory or above homework completion, class participation, and good 
behavior management rates for the school year. (MET) 

• PM 1.3 Students regularly participating in the program demonstrate continuous improvement in school 
attendance, as measured by the attendance rates reported by Local Education Agencies. (MET) 

• PM 2.3 100 percent of middle/high school sites committed to preparing students for college and careers 
utilize evidence-based strategies that connect academic content with careers, promote career-technical 
routes, and provide opportunities for students to develop professional capabilities. (MET) 

• PM 2.4 100 percent of middle/high school sites committed to providing dropout prevention utilize 
evidence-based strategies and interventions that keep students enrolled in school and on-track for 
earning a high-school diploma. (MET) 

• PM 2.5 60 percent of the enrolled students regularly attend. (30 days or more) (MET) 
 

This is a strength of the program. PEAKE 2C offered a range of experiences and supports, and the data 
suggests that students had the opportunity to develop a good working relationship with staff outside of the 
regular school day. 93-100% of the teachers surveyed on the staff satisfaction surveys said the program 
benefitted students in this regard. The program has had a good influence on attendance (PPO 3, PM 1.3, and 
PM 2.5). 91% of the program’s regular attendees achieved 90% or better school attendance. The 60% 
threshold of PM 2.5 was met. 64% of the enrolled students attended 30 days or more during the shortened 
program year. (Regular attendees = those students with 30 or more days attendance) 

 
 

 

  

Grade Met or 
exceeded 

growth 
measure 

Did not meet 
growth 

measure 

N/A Total Percentage of 
Students Who 
Met Goal 

Grade Five 1 4 5 10 25% 

Grade Six 5 5 3 13 50% 

Grade Seven 0 2 3 5 0% 

Grade Eight 0 3 1 4 0% 

Total 6 14 12 32 30% 
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SOCIAL EMOTIONAL WELLNESS DATA     

Source Date  
Completed 

Response  
Rate 

Questions Related to Youth Development 
Activities & Social/Emotional Wellness 

Results  

Youth Development 
Asset Survey 

April 2021 32 All items 
 

79% Yes 

Parent Afterschool 
Satisfaction Survey 

April 2021 9 Item 1: I am satisfied with the kinds of 
programs and activities offered at the 
afterschool program. 
 
Item 4: I am satisfied with the safety of my 
child in the afterschool program. 

100% Yes 
 
 
 
100% Yes 

Afterschool Staff 
Satisfaction Survey 

April 2021 9 Item 7: The program has been beneficial to 
our students. 

100% Yes  

Student Afterschool 
Satisfaction Survey 

April 2021 20 Item 1: Do you feel happier or less stressed 
while attending the afterschool program? 
 
Item 2: Do you feel comfortable talking to 
the afterschool staff 
 
Item 3: Do you feel safe in the afterschool 
program? 
 
Item 7: Do you enjoy the afterschool 
special activities? 

65% Yes 
 
 
70% Yes 
 
 
90% Yes 
 
 
90% Yes 

Day-Teacher 
Afterschool 
Satisfaction Survey 

April 2021 15 Item 4: The program has been beneficial to 
our students academically, socially, and 
emotionally. 

93% Yes 

Five Question 
Classroom Teacher 
Survey 

April 2021 Classroom 
teachers rated 
all regular 
attendees  
 

Satisfactory or above: Classroom 
Participation 
 
Satisfactory or above: Good Behavior 

95% 
 
 
100% 

Program Attendance  May 2021 All regular 
attendees 

(PM 2.5) 60 percent of the enrolled 
students regularly attend. (30 days or 
more) 

64% 

School day 
attendance 

May 2021 All regular 
attendees 

(PM 1.3) Students regularly participating in 
the program demonstrate continuous 
improvement in school attendance, as 

91% of the regular 
attendees achieved a 
90% attendance rate 
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measured by the attendance rates 
reported by Local Education Agencies. 

PPO 3: As of May 2020, 70% of targeted 
students that attend afterschool for 30 
days or more will achieve a day school 
attendance rate of at least 90% for the 
school year. 

 
 

5. What evidence is there to suggest that participation in afterschool parent engagement activities 
influence the parent’s ability to support their child’s education? 

• PPO 7: By May 2021, parents of the students that attended afterschool will engage in three or 
more opportunities relative to student/family needs. (ACHIEVED) 

• PPO 8: By May 2021, at least 70% of the parents that take part will report increasing their 
capacities to support student success. (ACHIEVED) 

• PM 4.1 100 percent of centers provide at least three evidence-based educational development 
opportunities to families of the participating students (e.g., family literacy classes, parenting 
classes, activities to support family engagement in the school and community, etc.) (MET) 

 
The PEAKE 2C program was creative in providing family engagements during a difficult school 

year, where in-person contact was limited or prohibited. A combination of “take-home” packets and 
virtual family events allowed the program to meet achieve PPO7. A total of 129 parents, students, staff, 
and community members participated in the events. The parents who participated in the program clearly 
benefitted, the data meeting the goal in PPO 8. 83% of the parents surveyed found the family 
engagement they participated in to be important and useful in their child’s education. This data plus the 
that from the Parent Afterschool Satisfaction Survey is evidence of the program’s impact in this regard. A 
total of three family engagement events were held during the program year. (Regular attendees = those 
students with 30 or more days attendance) 

 
FAMILY ENGAGEMENT DATA 

Source Date  
Completed 

Response  
Rate 

Questions Related to Parent Engagement Results  

Parent 
Afterschool 
Satisfaction 
Survey 

April 
 

9  Item 1: I am satisfied with the instruction 
and activities provided to my child. 
 
Item 6: I am satisfied with the family 
engagement activities offered. 

100% Yes 
 
 
100% Yes 
 

Family 
Engagement 
Event Survey 

November 
thru March 

83 surveys 
completed 

Item 1: Do you feel that it is important 
that your family be a part of your child’s 
education? 
 
Item 2: The afterschool program is an 
important part of your child’s educational 
plan. 
 
Item 3: Has the PEAKE program been 
helpful to you in supporting your child’s 
academic success? 
 
Item 4: This event was a positive event for 
our family. 

85% Yes 
 
   
 
89% Yes 
   
    
 
78% Yes 
 
 
 
83% Yes 
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6. What is the level of stakeholder satisfaction? 
Surveys were given to parents, afterschool staff, school day staff, and students to measure 

stakeholder satisfaction and the Youth Behavioral Asset survey was also analyzed. The data indicates that 
each of the above-mentioned groups was very pleased with the afterschool program.   
If one considers the cumulative data on students, clearly the students are being positively impacted by 
the PEAKE 2C afterschool program. This is particularly evident in the social-emotional well-being of the 
students (PM 2.5). The responses on the Student Satisfaction Survey were positive (74% average “yes”). 
Data gathered from parents show a high level of satisfaction. School day teacher responses  were 92% yes 
on average and afterschool staff responses were 86% “yes”. 

 
STAKEHOLDER SATISFACTION DATA 

Source Date 
Completed 

Response Rate Questions Related to 
Stakeholder Satisfaction 

Results  

Parent 
Afterschool 
Satisfaction 
Survey 

April 2021 9 All items   97% Yes average  

Day-Teacher 
Afterschool 
Satisfaction 
Survey 

April 2021 15 All items 92% Yes average 

Afterschool 
Staff 
Satisfaction 
Survey 

April 2021 9 All items 
 
 

86% Yes average  

Student 
Afterschool 
Satisfaction 
Survey 

April 2021 20  All items 
 
 
 

74% Yes average  
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PART V RECOMMENDATIONS 
A. Recommendations and next steps. 

One theme that has arisen during the pandemic is the social-emotional health of students and family 
engagement. While the Nita M. Lowey 21st CCLCs have always emphasized these aspects, the school system at-
large is now focusing attention on these issues in a greater way, helped along by federal dollars and ODE’s various 
services. The program should consider adopting a curriculum for social emotional development and mental well-
being for the students and purposely including this aspect in parent-engagement. This may mean an expansion of 
the role of the family engagement coordinator to include regular communication with the program’s families and 
would contribute to increased participation in the program. 

Virtual schooling and the school district’s need to respond to COVID during the year made tracking 
program attendance difficult. As of the writing of this report, it seems likely that temporary school closures and 
other COVID-19 protocols may be in store for the coming school year. Staff should anticipate delivering quality 
virtual programming as they did this past year when called for, and to find ways to encourage participation.  

 
Comments and recommendations from the Measuring the Quality of the Afterschool Program Survey:  

1. Contact parents of students that the program would benefit. 
2. Implement activities/incentives that will enhance students’ desire to attend. 
3. Offer more variety in snacks including more healthy options. 

Comments and recommendations from the Stakeholder/Advisory Council Meetings 
1. Planning for virtual field trips (national parks, Smithsonian) 
2. Classroom visits to explain what PEAKE 2C is about (attendance) 

 
B. Lessons learned and issues for consideration. 

The objective of PPO 2 was not met, and consideration should be given by the staff on improving student 
performance in math. The school district switched to the I-Ready assessment this year which may account 
somewhat for the lower scores in mathematics. Final scores for some students were not recorded (in both reading 
and math), which makes it difficult to assess the impact of the program in relationship to PPO 1 and PPO 2. 
Regarding data, efforts should be made to get more parents to fill out the Parent Satisfaction Survey to accurately 
reflect the program’s value. 

The PEAKE 2C program, like many afterschool programs, proved an important support for students and 
families during a difficult year. The academic help and just connecting with teachers was critical for those students 
who participated, contributing to their all-around well-being. Parents overwhelming view the program as 
significant asset in their child’s education. Parents and students appreciated the opportunities for family 
interactions during a time of limited social contact. Students enjoy the activities offered by the program as well as 
the help they receive with math and reading. Wireless connectivity continues to be an issue for programs in this 
part of the state. Stakeholders outside of the school system have taken steps to help the infrastructure limitations 
in southeastern Ohio.  
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PART VI STAKEHOLDER TEAM/EXTERNAL EVALUATOR 

 
A. Stakeholder/Advisory Team (PM 5.1, 5.2)  

Member  Title Affiliation Fall 2020 Winter 2021 Spring 2021 

Ty Johnson Principal CMS Present Absent Absent 

John Gibson 

 

Program Manager Gallia Vinton ESC Present Present Present 

Kathy Gosselin 

 

Site 
Coordinator/Parent 

PEAKE 2C Program Present Present Present 

Amy DePriest Teacher CMS Present Present Present 

Brenda 

Hawthorne 

Primary Partner St. Mary’s Hospital Present Present Absent 

Brack Houchens External Evaluator independent Absent Present Present 

Student 

Representatives 

Program 
participants 

PEAKE 2C Program Present Present Present 

 

B. External Evaluator Information 

Brack F. Houchens 
337 LeGrande Blvd. 
Gallipolis, Ohio 45631 
brackhouchens@gmail.com 
740-794-0080 
 
Summary 
The perspective of an experienced educator of 35 years in a public high school. Adept at maintaining and nurturing 
relationships. Team player. Excellent communication skills.  Good listener. Sincere interest in other's well-being. 
Intellectually curious. Efficient and resourceful. Committed to professional excellence. 
 
Education 
 M.A. Education 1998 
 University of Rio Grande 
 Rio Grande, Ohio 
 
 Education Certification 1983 
 Wright State University 
 Dayton, Ohio 
  
 B.A. Political Science 1981 
 Wright State University 
 Dayton, Ohio 
 
Experience and Accomplishments 
 Leadership 
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• Social Studies Department Chair (2011-2018): responsible for directing the department through 
various changes in curriculum (design and mapping) and in implementation of the Ohio 
Improvement Process (OIP). 

• Building Leadership Team (2008-2018): served as a liaison between administration and staff as 
part of the OIP. Assisted in development and implementation of the OIP. 

• North Central Accreditation team co-chairperson (two cycles beginning in 2000) 

• Mentor Teacher (Ohio Resident Educator Summative Assessment trained, Pathwise Level 1 
trained) 

• Battelle Institute Formative Instructional Practices Trainer (2013) 

• Ohio Graduation Test Social Studies Content Advisory Committee (state committee, 2008-2010) 
 

 Accomplishments, Awards and Related skills 

• National Board for Professional Teaching Standards Certification (2001-2011) 

• Martha Holden Jennings Scholar (2000-2001) nominated by building principal. 

• GAHS Teacher of the Year 2015 (first year this award was given, nominated by staff, selected by 
administration) 

• Spearheaded (along with the Gifted Coordinator and Curriculum Director) initiation and 
development of AP classes; promoted diversity and encouraged participation of at-risk students 
in these classes.  

• The percentage of students in my classes achieving proficiency on the Ohio state end of course 
American Government exam met or exceeded state standards. (This exam began in 2016) 

• Athletic Coaching in a variety of sports at the junior high and Varsity levels 

• Proficient in using technology to deliver and enhance instruction, very comfortable in working 
with new technology. 

 
Employment 

• Gallipolis City Schools, Gallipolis Ohio (Gallia Academy High School) 1983-2018 (retired) 

• Gallia-Vinton ESC 2018 to present 
     

Current Certification:  Ohio Professional License 7-12, Political Science and History 
 
References 
 Available upon request. 
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PART VII APPENDIX 

A. Logic Mode 

Chesapeake Middle School  
Grant #11408 

Program Year 3 
Program Dates: 10/12/20-4/16/21 

Participant Needs: Proficiency and improved academic achievement in reading and mathematics.  

Assumptions:  Quality afterschool programing will improve student achievement in reading and mathematics. A developmental 
asset approach will facilitate positive educational, social, and behavioral changes in students. Encouraging and facilitating parental 
involvement in their child’s education will contribute to the above. 

External Factors: Program disruptions due to the district’s (and the State’s) pandemic response effects program attendance and 
alters aspects of the services to program stakeholders (e.g. remote learning, parent academies). 

Note: Program Performance Objectives (PPO) are established in the grant application. Performance Measures (PM) are 21st 
Century Community Learning Center goals established by the State. 

 

Performance 
Category 

Inputs 
  

Implementation Outcomes 

Activities  Outputs 
 

Short Term  Medium  Long Term  
(Measures indicated for each PPO) 

Academics 
 

 

Program Staff 
Program 
Manager  
Site Coordinator 
Certified  
Non-certified  
 
Technology and 
Other 
Resources 
 
Staff 
Professional 
Development 
 
 
 
Local Evaluator 

Provide 15 hours for 
25 weeks of before 
and/or after school 
programming 
 
Tutoring/Intervention/ 
Homework Assistance 
 
Data collection 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Measure: Program 
calendar, CAPA 
documentation 

Safe, 
supervised 
programming 
during out-
of-school 
hours 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Measure: 
Student 
surveys 

Students 
increase 
competency 
levels in 
mathematics 
and reading 
 
An increase in 
homework 
completion 
rates for 
students  
 
Teachers 
increase 
knowledge to 
support 
students’ 
academics, 
assets, and 
safety  
 
 
Measure: 
Report card 
grades 

Students 
demonstrate an 
increase in 
reading skills  
 
Students 
demonstrate an 
increase in math 
skills 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Measure: Mid-
year report card 
grades, 
assessment 
results, staff 
surveys 

PPO 1: By May 2021, 40% of 
targeted students that attend the 
program 30 days or more will 
meet or exceed their typical 
growth measure on the I-Ready 
Reading Assessment. 
 
PPO 2: By May 2021, 40% of 
targeted students that attend the 
program 30 days or more will 
meet or exceed their typical 
growth measure on the I-Ready 
Math Assessment. 
 
PPO 5: As of May 2021, teacher 
surveys will report 70% of students 
that attend afterschool for 30 days 
or more have satisfactory or above 
rating in reading. 
 
PPO 6: As of May 2021, teacher 
surveys will report 70% of students 
that attend afterschool for 30 days 
or more have satisfactory or above 
rating in math.  
 
(PM 1.1) Students regularly 

participating in the program 

demonstrate continuous 

improvement in achievement as 

measured by the percent of 21st 

CCLC regular program participants 

who move from “basic” or 

“limited” to “proficient” or above 



CHESAPEAKE MIDDLE SCHOOL 
2020-2021 

 

PEAKE 2C EVALUATION PLAN FY 2021 Grant #11408 Page | 24 
 

in reading and mathematics on 

Ohio statewide assessments. (N/A 

for 20-21) 

(PM 1.2) Students regularly 
participating in the program 
demonstrate continuous 
improvement as measured by the 
percentage of 21st Century 
program participants with teacher-
reported improvement in 
homework completion, class 
participation, grades in math and 
reading and classroom behavior.  

 

Social-
emotional 
learning 

Nutrition  
 
Cultural 
Activities 
 
Physical 
Activities 
 
Service-Learning 
Opportunities 
 
Activities to 
Build Student 
assets 
 
 

Provide activities that 
will increase students’ 
developmental assets. 
 
(PM 2.4) Provide 
evidence-based 
strategies and 
interventions for 
dropout prevention 
 
Data collection 
 
Nutritious snacks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Measure :  Program 
calendar, CAPA 
documentation 

 Students 
increase critical 
thinking, 
problem solving, 
and 
communication 
skills 
 
Students have 
increased 
opportunities 
for creative 
expression 
 
Increased 
opportunities 
for positive 
social 
interaction 
 
Students 
increase number 
of 
developmental 
assets 
 
Broaden 
experiential 
backgrounds of 
disadvantaged 
students 
 
Introduce health 
related practices 
 
Measure: 
Developmental 
Asset surveys 

Students will 
demonstrate an 
increase in 
social/emotional 
competence 
 
Students will 
demonstrate a 
greater 
connectedness 
to school 
 
(PM 2.3) 
Prepare 
students for 
college and 
careers using 
evidence-based 
strategies 
 
Community 
and/or 
community 
groups benefit 
from service 
learning 
 
Students 
develop healthy 
habits 
 
 
 
 
 
Measure: Mid-
year attendance 
and discipline 
data 
 

(PM 1.3) Students regularly 
participating in the program 
demonstrate continuous 
improvement in school 
attendance. 
 
PPO 3 As of May 2021, 70% of 
targeted students that attend 
afterschool for 30 days or more 
will achieve a day school 
attendance rate of at least 90% for 
the school year. 
 
PPO 4 As of May 2021, teacher 
surveys will report 70% of targeted 
students that attend afterschool 
for 30 days or more have 
satisfactory or above homework 
completion, class participation, 
and behavior management rates. 
 
(PM 2.5) 60% of the enrolled 
students regularly attend (30 days 
or more) the afterschool program 
 

Enrichment (PM 2.1 and 2.2) 
Enrichment 

Provide literacy-based 
and math-based 

 Students 
increase 

Students 
demonstrate an 

PPO 1: By May 2021, 70% of 
targeted students that attend 
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opportunities in 
literacy and 
mathematics 
utilize evidence-
based strategies 
and practices.  
 
(PM 2.6 and 2.7) 
Provide at least 
2 hours on 
average of 
literacy 
enrichment and 
at least 2 hours 
of math 
enrichment per 
week 
 
 

enrichment activities 
daily/weekly 
 
Provide family 
engagements around 
literacy and math 
 
 
 
 
 
 
 
 
 
 
 
 
Measure: Program 
calendar, CAPA 
documentation 

competency 
levels in 
mathematics 
and reading 
An increase in 
homework 
completion 
rates for 
students  
 

increase in 
reading skills  
 
Students 
demonstrate an 
increase in math 
skills 
 
 
 
 
 
 
 
 
 
 
 
Measures: Mid-
year report 
cards, 
Staff surveys 
 

PEAKE for 30 days or more will 
exceed a Student Growth 
Percentile (SGP) of 40 on the STAR 
Reading Assessment. 
 
PPO 2: By May 2021, 70% of 
targeted students that attend 
PEAKE for 30 days or more will 
exceed a Student Growth 
Percentile (SGP) of 40 on the STAR 
Math Assessment. 
 
PPO 5: As of May 2021, teacher 
surveys will report 70% of students 
that attend afterschool for 30 days 
or more have satisfactory or above 
rating in reading. 
 
PPO 6: As of May 2021, teacher 
surveys will report 70% of students 
that attend afterschool for 30 days 
or more have satisfactory or above 
rating in math.  
 
Students transition successfully to 
adulthood 
 

Family 
Engagements 

Program Staff 
Program 
Manager  
Site Coordinator 
Family Event 
Coordinator 

(PM 4.1) Three 
evidence-based 
Parent 
Academies/Family Fun 
Night/educational 
development 
opportunities  
 
Measure: Program 
calendar, CAPA 
documentation 

 Parents better 
prepared to 
support 
students’ well-
being and 
academics.  
Parents increase 
comfort levels in 
navigating the 
social service 
and school 
district systems 
 
Reduction in 
number of 
students’ non-
academic 
barriers to 
education 
 
Measure: Event 
surveys, event 
attendance 
 

Families are 
empowered 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Measure: Event 
surveys, event 
attendance 
 

PPO 7: By May 2021, parents of 
the students that attended 
afterschool may engage in three or 
more opportunities relative to 
student/family needs. 
 
PPO 8: By May 2021, at least 60% 
of the parents that take part will 
report increasing their capacities 
to support student success. 
 

Partnerships Coordination 
and 
communication 
between the 
program and 

(PM 3.1) Active 
participation each 
month with building 
and/or leadership 
teams sharing 

Gallia-Vinton 
ESC 
 
Chesapeake 
Union 
Exempted 

Advisory Council 
and 
Sustainability 
meetings 
 

Federal and 
State 
Compliance 
 
Data collection 
 

Formulation and implementation 
of a Sustainability Plan 
 
Data collection for 
federal/state/local end-of-year 
evaluations 
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community 
partners 
 
Employ a local 
evaluator 
 
 

academic data and 
afterschool linkages 
 
Newsletters/Update 
Website 
 
Licensure Process 
 
Advisory board for 
program monitoring 
 
Transportation 
 
 
 
 
 
 
 
 
 
 
 
Measure: Program 
calendar, CAPA 
documentation 
 

Village 
Schools 
 
St. Mary’s 
Hospital 

(PM 5.1) 100 
percent of 
grantees meet 
monthly with 
their primary 
partnering 
agencies (Local 
Education 
Agency and/or 
Community 
Based 
Organizations) 
to examine 
service and to 
strategize their 
collaborative 
efforts to serve 
their 21st CCLC 
students. 

Licensure of 
facilities for 
afterschool 
programming 
 
Nutritious 
snacks 

Increase 
community 
engagement 
 
Communicate 
the merit of 
afterschool 
programming 
 
 
Improved health 
for students 

 
Community and/or community 
groups benefit from service 
learning 
 
Students develop healthy habits 
 
Quality afterschool programming  
 
(PM 5.2) 100 percent of grantees 
develop a robust sustainability 
plan and demonstrate progress in 
implementing the plan. 

 
 
 
 
 
 
 
 
 
Measure: Local evaluation 



 

 

B. Measuring the Quality of the Afterschool Program Components 

Component What to Assess How to Assess Who will 
Assess 

Sharing 

Program 
Organization 

• Program Leadership 

• Program Governance 

• Program Structure 

• Staff Characteristics 

• Student Behavior 

The condensed 
rubric from Building 
and Managing 
Quality Afterschool 
Programs: A 
Practitioner’s Guide  

Stakeholder/ 
Evaluation 
Team 
Members 
 
Afterschool 
Staff 
 
External 
Evaluator 

A summary of key findings 
from the Mid-Year Report 
will be distributed to 
stakeholders in February 
2021. 
 
An abstract of the 
complete evaluation plan 
will be shared on the 
school website for 
stakeholders, parents, and 
community members  
 
Completion of the 
Compliance and 
Performance Assessment 
(CAPA) results will be 
shared with all 
stakeholders, parents and 
community members at 
the Business Advisory 
Council and members of 
the evaluation team. 

Academic 
Programming 
Practices 

• Goal-Oriented Programs 

• Standards Based Learning 
Activities 

• Research-Based 
Instruction and Curriculum 

   

Supportive 
Relationships 

• Linking to the School Day 

• Professional Development 

• Building and Maintaining 
Relationships 

• Peer 
Collaboration/Cooperative 
Learning 

• Family Engagement 

• Community Connections 
 

   

Achieving 
Outcomes 

• Accountability/Compliance 

• Internal Evaluation 

• External Evaluation 
Challenges 
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C. Program Staff Process Self Evaluation 

Please use this tool to rate the level of practice for your program using the rating scale below. Answer the three 
questions at the end of the survey. 
Rating Scale 
1= Weak  2= Marginal  3= Average  4= Strong  5= Exemplary  n/a= Not Applicable 

A. Program Organization 

1. Program Leadership Rating 

a. Leaders respect and support afterschool staff by implementing a 
positive work environment. 

5 (91.7%) 

b. Leaders encourage program staff to demonstrate confidence in 
students’ abilities to accomplish program goals. 

5 (92.3%) 

c. Leaders build and maintain positive relationships with staff, school-day 
leaders, students, and families. 

5 (84.6%) 

2. Program Governance Rating 

a. Leaders conduct meetings at regular intervals that include management, 
organizational, and specific learning topics. 

5 (76.9%) 

b. Leaders and staff cooperate and collaborate in developing curriculum-
related activities. 

5 (84.6%) 

c. Based on their knowledge, experience, and expertise, instructional staff 
is involved in the development, review, and refinement of program 
activities. 

5 (61.5%) 

3. Program Structure Rating 

a. Academic-related activities, homework help, enrichment activities, and 
nutritious snacks are provided on a regular basis. 

5 (84.6%) 

b. Academic programming is focused on specific learning objectives that 
are linked to the school day and appropriate learning standards. 

5 (76.9%) 

c. Academic activities support school-day goals through fun, engaging 
activities that differ from those offered during the school day. 

5 (84.6%) 
 
 

4. Staff Characteristic: Rating 

a. Potential staff are screened and interviewed for evidence they can 
manage students well, engage a variety of students in activities, and 
build positive relationships with students. 

5 (76.9%) 

b. Most of staff have a formal degree or related certification beyond the 
high school level. 

5 (76.9%) 

c. Staff receive the time, materials, and support needed to plan and 
implement creative learning activities. 

5 (76.9%) 

5. Student Behavior  

a. The program has a formal, written discipline policy that has been shared 
with staff, students, and parents, and has been approved by the 
administration. 

5 (53.8%) 

b. Staff have the knowledge and skills to address behavior and discipline 
issues and/or know whom to contact when student behavior or 
discipline issues arise. 

5 (92.3%) 

 
B. Academic Programming Practices 

1. Goal-Oriented Programs Rating 

a. All program and site staff have access to a printed or electronic copy of 
the program’s goals, student learning goals, and academic goals as 
stated in the grant application. 

5 (84.6%) 
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b. Afterschool staff coordinate and cooperate with school-day staff on 
meeting the program’s goals for students’ academic achievement. 

5 (53.8%) 

c. The program’s academic goals for students connect to the school day or 
district’s instructional goals for specific content areas. 

5 (76.9%) 

2. Standards-Based Learning Activities Rating 

a. Academic activities offered at program sites intentionally address 
specific content learning standards that are linked to the school day. 

5 (76.9%) 

3. Research-Based Curriculum and Instructional Practices Rating 

a. The program or site uses a research-based curriculum with an emphasis 
on hands-on instructional practices. 

5 (69.2%) 

b. Program staff use research-based knowledge and skills to provide 
homework and tutoring assistance that appropriately supports students’ 
academic goals. 

5 (69.2%) 

 
 

C. Supportive Relationships in Afterschool 

1. Linking to the School Day: Rating 

a. Formal and informal communication between afterschool and school-
day staff is focused mainly on student achievement. 

5 (69.2%) 

b. The site-coordinator meets regularly with school-day principal 
(administrators) to plan and develop complementary learning activities 
intended to provide continuity in student learning. 

5 (84.6%) 

2. Professional Development Rating 

a. Professional development opportunities are shared between 
afterschool and the school-day program. 

5 (53.8%) 

b. The program offers professional development opportunities during 
staff meetings or at other convenient times. 

5 (61.5%) 

3. Building and Maintaining Relationships: Rating 

a. Program staff communicates high expectations for students’ academic 
performance and behavior in the program. 

5 (76.9%) 

b. More than one type of activity, such as homework help, tutoring, 
academic enrichment, and youth development activities, are offered 
each day to motivate student participation. 

5 (84.6%) 

4. Peer Collaboration and Cooperative Learning: Rating 

a. Staff structure activities and homework help using a variety of student-
grouping models intended to build and strengthen collaboration and 
cooperation in learning. 

5 (61.5%) 

b. The program offers field trips as a way to provide additional 
collaboration and cooperative learning opportunities for students. 

4 (30.8%) 

c. The program offers multiple ways for students to participate in group 
activities, like sports, games, and project-based learning that enhance 
cooperation and teamwork. 

5 (53.8%) 

5. Family Engagement Rating 

a. Each program site provides activities or events to address specific 
needs of the families. 

5 (61.5%) 

b. Staff use multiple means, like newsletters and formal and informal 
meetings to inform families about program activities, rules, and 
expectations for their children. 

5 (53.8%) 

c. Staff behavior demonstrates to families that the staff members care 
about their children. 

5 (84.6%) 

6. Community Connections: Rating 
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a. Staff have built relationships with community groups and individuals 
who have willingness to provide a wide range of enrichment 
opportunities for students. 

5 (69.2%) 

b. Students in the program have the opportunity to participate in service-
learning projects to benefit the community. 

4 (53.8%) 

 
D. Achieving Program Outcomes 

1. Program Outcomes: Rating 

a. The program has data to support impacts on student outcomes. 4 (53.8%) 

b. Families, staff, and students provide inputs for evaluations. 5 (61.5%) 

c. Program staff know how to interpret and use evaluation data. 5 (53.8%) 

 
1. List two strengths of the afterschool program.  

a. Positive relationships with teachers and students. 
b. Emphasis on well-being of students. 

2. List two areas of improvement of the afterschool program. 
a. Improve enrollment of older students/students in need that are not coming. 
b. Healthy snack choices. 

3. How would you improve or correct the areas of improvement?   
a. Contact parents of students that the program would benefit. 
b. Implement activities/incentives that will enhance students’ desire to attend. 
c. Offer more variety in snacks including more healthy options. 
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D. Improvement Plan template 

Planning for Action: Component___________________________________________ 
This tool will be used with the Criterion Rating Sheet to help prioritize practices and make plans for improvement. 
List the practices (criteria) that you would like to adopt or strengthen in this component. Develop a brief timeline 
to initiate the process. 
 

Criterion: 

Action Date Person Responsible 

   

   

   

   

   

Criterion: 

Action Date Person Responsible 

   

   

   

   

   

Criterion: 

Action Date Person Responsible 
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E. Measuring the Impact of the Afterschool Program 

Measuring the Impact of the Afterschool Program Components 

Evaluation 
Question 
 
  

Indicator/Performance 
Measure 

Collection 
Method 
 

Data Sources  Frequency  
Responsibility 
 
  

1. Have the 
homework 
assistance 
opportunities 
benefitted 
students? 

PPO 4: By May 2021, 
teacher surveys will report 
70% of the students that 
attend 30 days or more 
have a satisfactory or above 
homework completion, 
class participation, and 
behavior management. 
 
(PM 1.2) Students regularly 
participating in the program 
demonstrate continuous 
improvement as measured 
by the percentage of 21st 
Century program 
participants with teacher-
reported improvement in 
homework completion, 
class participation, grades in 
math and reading, and 
classroom behavior.   

Five 
Question 
Classroom 
Teacher 
Survey 
 
 
  

Classroom 
Teachers 
 
  

May Program Manager 
 
Site Coordinator 

2. What evidence is 
there to suggest the 
afterschool program 
is having an impact 
on student’s 
reading outcomes?  

PPO 1: By May 2021, 40% of 
targeted students that 
attend the program 30 days 
or more will meet or exceed 
their typical growth 
measure on the I-Ready 
Reading Assessment. 
 
PPO 5: As of May 2021, 
teacher surveys will report 
70% of students that attend 
afterschool for 30 days or 
more have satisfactory or 
above rating in reading and 
math. 
 
(PM 1.1) Students regularly 
participating in the program 
demonstrate continuous 
improvement in 
achievement as measured 
by the percent of 21st CCLC 
regular program 
participants who move from 
“basic” or “limited” to 
“proficient” or above in 
reading on Ohio statewide 
assessments.  
 

I-Ready 
Assessment 
 
 
 
 
 
 
Five 
Question 
Classroom 
Teacher 
Survey 
 
 
 
State 
Assessment 
Results 
 
 
 
 
 
 
 
 
 
 

Classroom 
Teachers 
 
Building 
Administrator  
 
 
 
Site-Coordinator 
 
Classroom 
Teachers 
 
 
 
 
Building 
Administrator 
 
 
 
 
 
 
 
 
 
 
 

End-of-Year 
Assessment 
 
 
 
 
 
 
End- of- the 
Year Survey    
 
 
 
 
 
 
End- of- Year 
Assessment 
 
 
 
 
 
 
 
 
 
 
 

Program Manager 
 
Site-Coordinator 
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(PM 1.2) Students regularly 
participating in the program 
demonstrate continuous 
improvement as measured 
by the percentage of 21st 
Century program 
participants with teacher-
reported improvement in 
homework completion, class 
participation, grades in 
math and reading, and 
classroom behavior.   

ELA grades Building 
Administrator 

January/May 

3.  What evidence is 
there to suggest the 
afterschool program 
is having an impact 
on student’s math 
outcomes? 
 
 

PPO 2: By May 2021, 40% of 
targeted students that 
attend the program 30 days 
or more will meet or exceed 
their typical growth 
measure on the I-Ready 
Math Assessment. 
 
PPO 6: By May 2021, 
teacher survey will report 
that 70% of the students 
that attend afterschool 30 
days or more have a 
satisfactory or above in 
reading and math. 
 
(PM 1.1) Students regularly 
participating in the program 
demonstrate continuous 
improvement in 
achievement as measured 
by the percent of 21st CCLC 
regular program 
participants who move from 
“basic” or “limited” to 
“proficient” or above in 
mathematics on Ohio 
statewide assessments. 
 
(PM 1.2) Students regularly 
participating in the program 
demonstrate continuous 
improvement as measured 
by the percentage of 21st 
Century program 
participants with teacher-
reported improvement in 
homework completion, class 
participation, grades in 
math and reading, and 
classroom behavior.            

I-Ready 
Assessment 
 
 
 
 
 
 
Five 
Question 
Classroom 
Teacher 
Survey 
 
 
 
State 
Assessment 
Results 
 
 
 
 
 
 
 
 
 
 
Math grades 

Classroom 
Teachers 
 
Building 
Administrator 
 
 
 
Site Coordinator 
 
Classroom Teacher 
 
 
 
 
 
Building 
Administrator 
 
 
 
 
 
 
 
 
 
 
 
Building 
Administrator 

End- of- Year          
Assessment 
 
 
 
 
 
 
End- of- the 
Year Survey    
 
 
 
 
 
 
End of Course 
Assessment 
 
 
 
 
 
 
 
 
 
 
 
January/May 

Program Manager 
 
Site-Coordinator 

4.  What impact has 
the youth 
development 
activities had on 
social/emotional 

PPO 4 By May 2021, teacher 
surveys will report 70% of 
the student that attend 30 
days or more have a 
satisfactory or above class 

Five 
Question 
Classroom 
Teacher 
Survey 

Classroom Teacher 
 
 
 
 

 April 
 
 
 
 

Program Manager 
 
Site Coordinator  
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wellness of 
students and 
positive behavior 
changes?  

participation and good 
behavior management 
rates. 
 
PPO 3: As of May 2021, 70% 
of targeted students that 
attend afterschool for 30 
days or more will achieve a 
day school attendance rate 
of at least 90% for the 
school year. 
 
(PM 2.5) 60% of the 
enrolled students regularly 
attend (30 days or more) 
the afterschool program.  
 

 
 
 
 
Attendance 
Report 

 
 
 
 
Building 
Administrator 

 
 
 
 
May 

5.  What evidence is 
there to suggest 
that participation in 
afterschool 
engagement 
activities influences 
the parent’s ability 
to support their 
child’s education?                                                      
  

PPO 7: By May 2021, at 
least 70% of the parents of 
students that attend 
afterschool for 30 or more 
days will engage in two or 
more opportunities 
involving student learning. 
 
PPO 8: By May 2021, at 
least 70% of the parents 
that engage in two or more 
opportunities will report 
them as increasing their 
capacities to support 
students’ academic success. 
 
 
 

Family 
Engagement 
Reports 
 
 
 
 
 
Family Event 
Surveys   
 
Parent 
Satisfaction 
Survey 

Parents 
 

October - April Program Manager  
 
Site-Coordinator 
 
 
 
 
 
 
 
 

6. What is the level 
of stakeholder 
satisfaction? 

Stakeholders will indicate 
75% favorable responses on 
satisfaction surveys on the 
afterschool program 
components.  

Stakeholder 
satisfaction 
surveys 
 

Parents 
  
Students  
    
Afterschool Staff 
 
School Day 
Teachers   
 

 April 
 
 
 
 
 
 

Program Manager 
 
Site-Coordinator 
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F. Annual Performance Review (APR) Chart  

School     PEAKE Middle   Year___20-21      

Fall Report (October – January)      1st semester  Days of attendance:  2,088 

Year Report (October – March)    cumulative year data   Regular Attendees:  43/67 (64%) 

Staffing #Paid #Volunteer 

Administrators 2  

College Students   

Community Members   

H.S. Students   

Parents   

School Day Teachers   

Other Non-Teaching School Staff   

Sub Contracted Staff   

Other       

 

Total Number of Students Enrolled: 

 Fall    Year 

5th 12   5th 23 

      

6th 13   6th 19 

7th 5   7th 15 

8th 3   8th 10 

      

Total 33   Total 67 

 

Of the Total Students, how many attended:         5th     Fall 6-8 Year 5th Year 6-8 

Less than 30 Days                                                               12 21 13 22 

30-59 Days                                                                             0 0 9 22 

60-89 Days                                                                             0                                                                                                              0 1 0 

90 or More Days                                                                   0 0 0 0 

Total # students                                                                   12 21 23 44 

    

Of the Total Students, how many were:                5th     Fall 6-8 Year 5th Year 6-8 

American Indian                                                                    0 0 0 0 

Asian                                                                                        1 0 1 0 

Black                                                                                        0 0 1 0 

Hispanic                                                                                  0 0 0 0 

White                                                                                     11 21 21 44 

Two or More  Races                                                              0 0 0 0 

Data not provided    

Total # students                                                                    12 21 23 44 

    

Of the Total Students, how many were:               5th     Fall 6-8 Year 5th Year 6-8 

Male                                                                                      5 11 9 23 

Female                                                                                  7 10 14 21 
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Data not provided    

Total # students                                                                  12 21 23 44 

 
Of the Total Students, how many were:                            Fall 

  
Year 

Limited English Language Proficiency 0  0 

Eligible for Free/Reduced Lunch 5-10 
(15) 

 16-21 (37) 

Students with Special Needs/IEPs 2-4  4-8 

Family Members Served in Programming xxxxx  xxxx 

 

Partners               
List partners from grant application and any other major partners 

St Mary’s – Primary Partner 

Briggs Library 

Ohio University 

 

 

 

Activities For the Semester/Year        School  Chesapeake Middle Year 2019-20 Revise for 20-21 
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Is this activity offered?                    

Yes or No Y Y Y Y N Y Y Y Y Y Y Y Y Y  Y Y 

How often is it offered?                  

Once per term                     

Monthly                  

More than Once a Month                       

          Times a Month 
          (2)    (3)    (Weekly)     

          w       

More Than Once a Week Y Y Y Y  Y Y Y Y Y  Y Y Y  Y Y 

          Times a Week 
          (2)    (3)    (4)    ( 5)   (6)   (7) 

4 4 4 4  4 4 4 2 4  3 3 4  4 4 

Average Hours Per Session/Night                  

More than 4 hours                  

2-4 hours         Y         

1-2 hours Y Y Y Y  Y Y Y  Y Y       

Less than an hour            Y Y Y  Y Y 

Average # Participants Per 
Session/Night 
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More than 30 y y y y              

21-30                  

11-20       Y Y     Y Y  Y Y 

5-10      Y   Y Y Y Y      

Less than 5                  

Is it also College and Career 
Readiness? 

                 

Yes Y Y Y Y  Y Y Y Y Y Y Y Y Y  Y  

No                  

 

  



CHESAPEAKE MIDDLE SCHOOL 
2020-2021 

PEAKE 2C EVALUATION PLAN FY 2021 Grant #11408 Page | 38 

G. Five Question Classroom Teacher Survey Results 

PEAKE 2C Five Question Classroom Teacher Survey 

 

In order to show achievement of grant objectives, this survey is to be completed by the classroom teachers of 
the regular attendees.  Only mark a check if a student DID NOT meet the goal of satisfactory or above in each 
category. If multiple teachers are completing the form, please pass it on to the next teacher. 

 

 

  

 
 
 
 

Homework 
Completion 

Classroom 
Participation 

Good 
Behavior 

Reading Math 

Te
ac

h
e

r 

G
ra

d
e

 

Last Name 
All regular 
attendees 

First 
Name 

Satisfactory 
or Above 

Rating 

Satisfactory 
or Above 

Rating 

Satisfactory 
or Above 

Rating 

Satisfactory 
or Above 

Rating 

Satisfactory 
or Above 

Rating 

 5 (10)  90% 100% 100% 80% 100% 

 6 (10)  80% 100% 100% 100% 80% 

 7 (9)  60% 80% 100% 60% 40% 

 8 (8)  100% 100% 100% 100% 100% 

Total 37  82.5% 95% 100% 85% 80% 
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H. Student Satisfaction Survey Results 

PEAKE 2C Student Satisfaction Survey 

20 respondents  

 

Questions Yes 
Can’t 

Decide 
No 

1. Do you feel happier or less stressed while attending the afterschool 
program? 

65% 30% 5% 

2. Do you feel comfortable talking to the afterschool staff? 70% 20% 10% 

3. Do you feel safe in the afterschool program? 90% 10%  

4. Do you feel that having help you with your homework is important? 85% 15%  

5. Do you feel that you are doing better in Reading since you started coming 
to the afterschool program? 

45% 50% 5% 

6. Do you feel that you are doing better in Math since you started coming to 
the afterschool program? 

65% 20% 15% 

7. Do you enjoy the afterschool special activities? 90% 5% 5% 

8. Would you tell others to come to the afterschool program? 85% 10% 5% 

9. What do you like best about the afterschool program? 
10. What do you wish you could change about the afterschool program? 
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CHESAPEAKE MIDDLE SCHOOL 
2020-2021 

PEAKE 2C EVALUATION PLAN FY 2021 Grant #11408 Page | 41 

I. Afterschool Staff Satisfaction Survey 

Afterschool Staff Satisfaction Survey 

9 Respondents 
Yes 

Most of the 
time 

Sometimes No 

1. The Afterschool Program is well-organized and 
runs smoothly. 100%    

2. The Afterschool Program staff have sufficient 
resources and materials to conduct our activities.  

100% 
   

3. The Afterschool Program staff have adequate 
support from the Site Coordinator.  

100% 
   

4. The Afterschool Program offers assistance to 
students that relates to what is being taught 
during the school day. 

100% 
   

5. I am well informed about the Afterschool Program 
and what happens there. 

100%    

6. I am satisfied with the kinds of programs and 
activities offered at the Afterschool Program. 

100%    

7. The Afterschool Program has been beneficial to 
our students.  

100%    

8. My Afterschool Program experience was a good 
one. 

100%    

9. I would recommend the Afterschool Program to 
my students.  

100%    

10. I think it is important to have a program like this. 100%    

The program has made a huge difference academically and emotionally to many of our students. 

First of all, as a teacher with 22 years of experience, I see that students learn more and complete assignments due 

to their participation in the afterschool program. In addition, some students need small group attention for 

academics, some need it for social reasons, some for emotional reasons. 

There are students who I believe the program made a positive difference in their lives. If it were not for the 

program, some kids would go home and be alone. I think those kids are especially happy to be with friends and 

mentor teachers. 

I think that, for these kids over the years, this socialization/caring/academic help changes their future selves for 

the better. They are more likely to interact with people, do better in school, and I think they are happier. 
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J. Day Teacher Afterschool Satisfaction Survey 

School Day Teacher’s Afterschool Satisfaction Survey 
15 Respondents 

Yes 
Most of 
the time 

Sometimes No 

1. The program offers assistance to students that 
relates to what is being taught during the school 
day. 

100% - - - 

2. I am satisfied with the instruction and activities 
provided at the program. 

 
93.3% 

 
6.7% 

- - 

3. Homework has improved in both completion rate 
and quality for students attending the program.  

 
80% 

 
20% 

- - 

4. The program has been beneficial to our students 
academically, socially and emotionally.  

 
93.3% 

 
6.7% 

- - 

5. I am well informed about the program and what 
happens there. 

 
80% 

 
20% 

- - 

6. It is important to have a program like this. 

 
100% 

- - - 

7. I would recommend the program to my students. 

 
100% 

- - - 

 

Obviously, this has been a crazy year, but our staff has done a great job organizing activities for the kids. The 

Virtual Peake days are not beneficial. Most students do not show up and it is difficult to get them to log on when 

they have already been on a computer all day. 

The afterschool program is an invaluable asset to our students. It offers them a safe, caring environment where 
they can get help with schoolwork or just make positive connections that are missing from their lives. I believe it 
keeps many of our students out of trouble and provides them with positive feedback they might not get 
elsewhere. 
Our students benefit from the afterschool program. It is a great program for students to get extra help with their 

academics. 

The afterschool program benefits many kids in our building. They get a snack, homework help, and a fun 

enrichment activity on a daily basis when it is in session. They can also come to morning homework help if they 

need it. This is very beneficial to many students. They can finish up missing work, study for tests, and get 

themselves prepared for the school day. 
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K. Parent Afterschool Satisfaction Survey 

Parent Afterschool Satisfaction Survey 
9 Responses Yes Most of 

the time 
Sometimes No 

1. I am satisfied with the kinds of programs and activities 
offered at the after-school program. 

100% - - - 

2. The after-school program has helped my child get 
his/her homework completed satisfactorily.   

89% 11% - - 

3. I am satisfied with the safety of my child while he/she 
is at the afterschool program. 

100% - - - 

4. The afterschool program helps in developing my 
child’s positive behavior. 

100% - - - 

5. The hours of the afterschool program are good. 100% - - - 

6. I am satisfied with the manner adult staff interact with 
the students. 

100% - - - 

7. I am comfortable talking with the afterschool staff. 100% - - - 

8. I am satisfied with the number of adult staff available 
to work with the students. 

100% - - - 

9. I am satisfied with the overall performance of the 
after-school staff. 

100% - - - 

10. I am satisfied with the family engagement activities 
offered. 

78% 11% - 11% 

11. Place a check mark by all the family engagement 
activities in which your family was able to participate: 

o Virtual Thanksgiving (71%) 
o Virtual Christmas (100%) 
o Virtual St. Patrick’s Day (71%) 

 

Comments: 
• Helps my child focus on priorities. 

• Extra engagement with students and staff, I know my child is being taken care of and helped. 

• Assists kids with their homework. 

• He is able to get his work finished with help from teachers if he needs it. 

• It does give a chance to complete homework. 

• I like that she has help available to her if she has any questions about her work. And that she gets to 
interact with others. 

• That Averi has help available if she has any question about her work. 

• Extra help with homework 
Suggestions: 

• I'm sure this was a product of the pandemic, but the original appeal of appeal of the program was an 
introduction to different disciplines and professions. 

• More variety of snacks that he likes. 
• Just a quick comment about the survey. There were questions where I answered yes but, of course, 

wasn't really able to assess properly. For example, I really have no way of knowing about how the adult 
staff’s "engagement" with the student, let alone my comfort "talking" with them. I know this is a product 
of the current situation, but I did want to bring this to your attention. Thanks  
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Appendix L: Youth Development Student Asset Survey  
PEAKE 2C (32 respondents) 

Thank you for coming to the afterschool program.  We’re glad you come!   We want to know how you feel about 
being in the program.  What you say is important to us and helps us to make the program even better.  

Directions:  Please answer the following questions about how you feel about the after-school program.  Circle 
the face that matches your answer.  You may use a pencil.  Mark only one answer for each question.  

 

Questions Yes 
(Most times) 

Somewhat 
True 

No 
(Never) 

1. I want to do well in school.  96.9% 3.1% - 

2. I pay attention in class. 84.5% 15.6% - 

3. I do better in my schoolwork by attending after-school. 68.8% 28.1% 3.1% 

4. I care about my school. 96.9% 3.1% - 

5. I like to help others. 84.4% 12.5% 3.1% 

6. I tell the truth even when it is not easy. 59.4% 40.6% - 

7. I accept responsibility for my choices. 81.3% 18.8% - 

8.  I work well with others. 59.4% 37.5% - 

9. I am good at making and keeping friends. 68.8% 28.1% 3.1% 

10.  I know the difference between good and bad behavior. 96.9% 3.1% - 

11.  I feel good about myself. 53.1% 40.6% 6.3% 

12.   I feel safe. 87.5% 12.5% - 

13.   I ask for help when I need it. 56.3% 40.6% 3.1% 

14.   I follow classroom and school rules. 90.6% 9.4% - 

15.   I respect other people’s things.  93.8% 6.2% - 
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M. Family Engagement Survey Results 

SCHOOL Chesapeake Middle School 

DATE  2020-2021 

 

EVENTS  November 23, 2020     Virtual Thanksgiving at the PEAKE 
December 16, 2020  Virtual Christmas at the PEAKE 
March 17, 2021   Virtual St. Patrick’s Day at the PEAKE   

 

Attendance  

a) Students      45 
b) Parents/guardians      52 
c) Other (relatives, community members etc.….) 22 
d) Total attendance     119 

 

Number of surveys completed      83 

 

Survey Results (in percentages) 

1. Do you feel that it is important that your family be a part of your child’s education? 

YES  85%  NO 2%  SOMEWHAT 10% 

 

2. Do you agree that the PEAKE afterschool program is an important part of your child’s 
education? 

YES  88%  NO 2%  SOMEWHAT 10% 

 
3. Has the PEAKE afterschool program been helpful to you in supporting your child’s academic 

success? 

YES  78%  NO 0%  SOMEWHAT 22% 

 

4. The event was a positive event for our family. 

YES  86%  NO 1%  SOMEWHAT 13% 
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N. 21st Century Community Learning Centers Performance Measures 

Objective 1: Participants in Ohio’s 21st CCLC programs will demonstrate educational and social benefits and 
positive behavioral changes. 

▪ (PM 1.1) Students regularly participating in the program demonstrate continuous improvement in 
achievement as measured by the percent of 21st CCLC regular program participants who move from 
“basic” or “limited proficiency” to “proficient” or above in reading and mathematics on Ohio’s statewide 
assessments. 

▪ (PM 1.2) Students regularly participating in the program demonstrate continuous improvement as 
measured by the percentage of 21st Century program participants with teacher-reported improvement in 
homework completion, class participation, grades in math and reading, and classroom behavior.  

▪ (PM 1.3) Students regularly participating in the program demonstrate continuous improvement in school 
attendance, as measured by the attendance rates reported by Local Education Agencies. 

Objective 2: Ohio’s 21st Century Community Learning Centers will deliver high quality programs, with evidence-
based educational and developmental services that positively affect student outcomes in attendance and 
academic performance, and that result in decreased disciplinary actions or other adverse behaviors. 

▪ (PM 2.1) 100 percent of sites deliver enrichment opportunities in literacy that utilize evidence-based 
strategies and practices, as defined by the Ohio Department of Education. 

▪ (PM 2.2) 100 percent of sites deliver enrichment opportunities in mathematics that utilize evidence-based 
strategies and practices, as defined by the Ohio Department of Education. 

▪ (PM 2.3) 100 percent of middle/high school sites committed to preparing students for college and careers 
utilize evidence-based strategies that connect academic content with careers, promote career-technical 
routes, and provide opportunities for students to develop professional capabilities. 

▪ (PM 2.4) 100 percent of middle/high school sites committed to providing dropout prevention utilize 
evidence-based strategies and interventions that keep students enrolled in school and on-track for 
earning a high-school diploma. 

▪ (PM 2.5) 60 percent of the enrolled students regularly attend. (30 days or more) 
▪ (PM. 2.6) 100 percent of Path C programs provide at least 2 hours on average of literacy enrichment per 

week. 
▪ (PM 2.7) 100 percent of Path C programs provide at least 2 hours on average of math enrichment per 

week. 
Objective 3: Ohio’s 21st Century Community Learning Centers will ensure that the out of school activities target 
the student’s academic needs and align with instruction during the school day. 

▪ (PM 3.1) 100 percent of 21st Century Community Learning Centers establish a working relationship with 
school staff, meeting monthly (at a minimum), sharing student level academic data, and linking 
afterschool activities with the student’s school day curriculum and standards. 

Objective 4: Ohio’s 21st Century Community Learning Centers will deliver evidence-based opportunities that 
promote family involvement and family literacy, and that result in family members engaging in their children’s 
learning, either at home, at programs sponsored by the center, or elsewhere in ongoing and meaningful ways. 

▪ (PM 4.1) 100 percent of centers provide at least three evidence-based educational development 
opportunities to families of the participating students (e.g., family literacy classes, parenting classes, 
activities to support family engagement in the school and community, etc.) 

Objective 5: Ohio’s 21st Century Community Learning Centers will establish and maintain relationships with 
other community-based organizations and local education agencies that provide ongoing partnerships of mutual 
support, and that result in strengthened implementation of the 21st CCLC program. 

▪ (PM 5.1) 100 percent of grantees meet monthly with their primary partnering agencies (Local Education 
Agency and/or Community Based Organizations) to examine service and to strategize their collaborative 
efforts to serve their 21st CCLC students. 

▪ (PM 5.2) 100 percent of grantees develop a robust sustainability plan and demonstrate progress in 
implementing the plan.  

 

 


